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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

Plan for Continuous Improvement SCHOOL:  Landstown High School DATE:  10/09 

VBCPS MISSION: The Virginia Beach City Public Schools, in partnership with the entire community, will empower every student to become a life-long learner who is a responsible, productive and 

engaged citizen within the global community. 

SCHOOL MISSION STATEMENT: The mission of Landstown High School, in partnership with family and community, is to provide a balanced and diverse educational 

experience, through the integration of academics, electives, and technology to allow students to discover and develop their full potential for performance and 
success. 

VBCPS STRATEGIC GOAL – Compass to 2015: Recognizing that the long range goal of the VBCPS is the successful preparation and graduation of every student, the near term goal is that by 

2015, 95 percent or more of VBCPS students will graduate having mastered the skills that they need to succeed as 21st century learners, workers and citizens. 

 
X    SACS 
X    SOA 
X    HSTW 

  TITLE I 
  OTHER GRANT 
  Other 

VIRGINIA SOA REQUIREMENTS 
1. Student Achievement 
2. Student / staff Attendance 
3. Drop-out Rate 
4. Staff Development 

VBCPS OUTCOME FOR STUDENT SUCCESS 
Our primary focus is on teaching and assessing those skills our students need to thrive as 21st 
century learners, workers, and citizens. All VBCPS students will be: 
 Academically proficient; 

 Effective communicators and collaborators;  

 Globally aware, independent, responsible learners and citizens; and  

 Critical and creative thinkers, innovators and problem solvers. 

VBCPS Strategic Objectives 
SO1. All teachers will engage every student in meaningful, authentic and rigorous work through the use of innovative instructional practices and supportive technologies that will motivate students 

to be self-directed and inquisitive learners. 
SO2. VBCPS will develop and implement a balanced assessment system that accurately reflects student demonstration and mastery of VBCPS outcomes for student success. 
SO3. Each school will improve achievement for all students while closing achievement gaps for identified student groups, with particular focus on African American males. 
SO4. VBCPS will create opportunities for parents, community and business leaders to fulfill their essential roles as actively engaged partners in supporting student achievement and outcomes for 

student success. 
SO5. VBCPS will be accountable for developing essential leader, teacher and staff competencies and optimizing all resources to achieve the school division’s strategic goal and outcomes for student 

success. 

PLAN 

Demographic Overview (Briefly summarize background information for understanding the context of the educational process within with in your community. 
Attach School Report Card for Demographic information) 
 
Landstown High School opened in the Fall of 2001 and serves a diverse population of approximately 2400 students.  Landstown is home to the 
Technology Academy, a magnet program emphasizing emerging technologies.  The Technology Academy draws from every attendance zone in the 
district, adding to the diversity of the student population.   The school membership during the 2008-2009 school year reported  40.3% Caucasian, 
37.7% African-American, 10.5% Asian, 7.1% Hispanic, 2.6% Unspecified, 1.4% Native Hawaiian, and 0.3% American Indian. 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Review and Analysis School:  Landstown High School DATE:   10/09 

Review of Data 
(Qualitative and quantitative data) 

Analysis and Interpretation of Data 
(What does the data mean to the school? Identify gaps, list priorities and opportunities for innovation) 

 
Student Attendance 

 Improve the average daily student attendance by 1% 
 
LHS daily student attendance 07-08:  94.10% 
LHS daily student attendance 08-09:  95.29% 
VBCPS daily student attendance 08-09:  95.05% 

 
 

 
Gaps 

 An analysis of the 2008-2009 daily student attendance revealed an 
improvement of 1.195%.  The daily student attendance for LHS also 
surpasses the rate for VBCPS. 

 
 
 
 
 
Priorities 

 Increase average daily attendance by 1% 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 3  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School:  Landstown High School DATE:   10/09 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures 
(What quantitative and qualitative measures will 

demonstrate the objectives are being met?) 

Assigned Action Team 
 

 

 Attendance taken during 
every block 

 Decrease the number of class 
cutting incidents 

 

 Increase average daily 
attendance by 1% 

 

 Daily attendance report 
 Number of attendance letters 

mailed 

 Number of attendance 
waivers requested 

 

 Attendance Secretary 
 Data Tech 
 Administration 
 Teachers 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 4  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Review and Analysis School:  Landstown High DATE:   10/09 

Review of Data 
(Qualitative and quantitative data) 

Analysis and Interpretation of Data 
(What does the data mean to the school? Identify gaps, list priorities and opportunities for innovation) 

 

 Increase overall total SOL pass rate from 90% to 92%. 
 
Overall pass rate ’07-’08:  90% 
Overall pass rate ’08-’09:  84.3% 

 

 Increase overall Pass/Advance rate from 27% to 29% 
 
Pass/Advance rate ’07-’08:  27% 
Pass/Advance rate ’08-’09:  23.9% 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gaps 

 The overall SOL pass rate decreased by 5.7% 
 The overall Pass/Advance rate decreased by 3.1% 

 
 
 
 
 
 
 
 
Priorities 

 Increase overall SOL pass rate. 

 Increase overall Pass/Advance rate. 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 5  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School:  Landstown High DATE:   10/09 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures 
(What quantitative and qualitative measures will 

demonstrate the objectives are being met?) 

Assigned Action Team 
 

 

 AVID Strategies 

 Increase use of technology 
 Instructional Strategies 
 Vocabulary/Reading 

Strategies 

 

 Increase overall SOL pass rate 
by 5%. 

 Increase overall Pass/Advance 
rate by 5%. 

 

 Student Grades 

 SOL Tests 
 Investigations 
 Quarterly Tests 

 

 Shani Twyman, School 
Improvement Specialist 

 English Department 
 Math Department 
 Science Department 
 Social Studies Department 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 6  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Review and Analysis School:  Landstown High DATE:   10/09 

Review of Data 
(Qualitative and quantitative data) 

Analysis and Interpretation of Data 
(What does the data mean to the school? Identify gaps, list priorities and opportunities for innovation) 

 Increase SOL pass rates of Special Education students by 5% 
 
 

SOL Results: 
Percentage Difference between 

Special Education and  

Non-Special Education Students 

  LHS VBCPS 

English Reading 30 26 

Math 21 26 

Science 34 30 

History 30 25 

English Writing 24 31 
 
 

Gaps 

 The gap between the differences of pass rates for special education vs. 
non-special education students at Landstown High is smaller than the 
city in math and English Writing. 

 The gap between the differences of pass rates for special education vs. 
non-special education students at Landstown is greater than the city’s 
rate in English Reading, Science, and History. 

 
 
 
 
Priorities 

 Increase SOL pass rates of Special Education students in all subject 
areas 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 7  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School:  Landstown High DATE:   10/09 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures 
(What quantitative and qualitative measures will 

demonstrate the objectives are being met?) 

Assigned Action Team 
 

 

 Identify Students at 
Risk/Special Education 
Population 

 Increase Use of Technology 

 AVID Strategies 
 Instructional Strategies 
 Study Blocks for Tutoring 
 Collaboration with 

Peers/Special Education & 
Content 

 
 
 
 
 
 
 

 

 Increase SOL pass rates of 
Special Education students by 
5% 

 

 SOL Scores 

 ARS Data 
 Classroom Assessment Data 

 

 

 English Department 

 Science Department 
 Social Studies Department 
 Math Department 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 8  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Review and Analysis School:  Landstown High DATE:   10/09 

Review of Data 
(Qualitative and quantitative data) 

Analysis and Interpretation of Data 
(What does the data mean to the school? Identify gaps, list priorities and opportunities for innovation) 

 

 Close the achievement gap between African-American and Caucasian 
students by 2% 

 
 
            

SOL Results: 

Percentage Difference 

between 

African-American 

and Caucasian students 

  07-08 08-09 

English Reading 5.7 9.6 

Math 8.6 10.7 

Science 16.6 21.8 

History 13.4 15.9 

English Writing 7.7 4 

     
 
 
 
 
 
 
 
 
 
 

Gaps 

 The gap between African-American and Caucasian students decreased 
by 3.7% in English Writing 

 The gap between African-American and Caucasian students increased in 
English Reading, Math, Science, and Social Studies 

 
 
 
 
 
 
 
 
 
 
 
 
 
Priorities 

 Increase the percentage of African-American students passing all SOL 
tests 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-1, page 9  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

PLAN 
VBCPS Plan for Continuous Improvement Measurable Objectives School:  Landstown High  DATE:   10/09 

Focus 
(Innovation and refinement of needs) 

Measurable Objectives 
(SMART= Specific, Measurable, Attainable, Results 

Oriented, and Timely) 

Performance Measures 
(What quantitative and qualitative measures will 

demonstrate the objectives are being met?) 

Assigned Action Team 
 

 

 Coordination of Assessments 
and Lessons 

 Teacher Observations and 
Coaching 

 Increase use of technology 
 Study blocks for tutoring 

 

 Close the achievement gap 
between African-American 
and Caucasian students in 
math by 2% 

 

 SOL scores 

 ARS Data 
 Common Assessment Data 
 Student Grades 

 

 

 English Department 

 Science Department 
 Social Studies Department 
 Math Department 
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DEPARTMENT OF SCHOOL ADMINISTRATION  
PCI Form 4-2  

Due annually October 31st to the Department of School Administration and 
a copy to the Department of Curriculum & Instruction 

VBCPS Plan for Continuous Improvement Sheet # 1 of  School:  Landstown High School DATE:   09/09 

Alignment to School Division Objective:    SO #1             SO #2                 SO #3                  SO #4                   SO #5 

School Focus:   
To develop and implement teacher driven Professional Learning Communities to address the five strategic objectives outlined in 
Compass to 2015.  The PLCs will focus on student learning and target a variety of areas identified as areas needing change by the 
instructional staff.  

School Measurable Objective:   
Landstown High School will increase overall SOL test scores by 3% and increase AP scores ranging 3-5 by 2%.  Landstown High School 
will implement at least one Professional Learning Community (PLC) to address each of the VBCPS strategic objectives. 

PLAN 

Strategies/Procedures 
(Describe briefly what will be done to 

accomplish the goal.) 

Assessment 
(How will progress be measured?) 

Targets / Projections 
 

Critical Resources Needed 
(A collective list of the material needed, 
staff development, budgetary items and 
resources to carry out the strategies?) 

Point Person or 
Action Team 

(List of people who 
oversee this plan) 

1) Redesign professional development 
for instructional staff 

 Teacher input surveys 

 Sharepoint Site  
 

 Develop a Staff Development 
Committee 

 All staff development directly aligns 
with Compass to 2015 

 Administrators model and teach best 
practices  

 Staff development 
programs on PLCs and 
Compass to 2015 

 Shift in school culture to 
re-emphasize student 
learning and instruction 

 Commitment from 
administrative team to 
prioritize PLCs  

 Money to pay for 
substitutes for quality 
professional 
development aligned 
with our school goals 

 Time to collaborate 

 Money and methods to 
provide celebrations and 
praise for teacher work 
on PLCs  

 Administrative 
Team  

 Staff 
Development 
Committee 

 PLC 
participants 

2) Redesign Administrative  Learning 
Walks and implement a schedule 

 Teacher input surveys 

 Administrative Team Meetings 

 Administrative Team implements a 
weekly Learning Walk schedule 

 Bi-weekly debriefing sessions 

 Align Learning Walk “Look-Fors” 
with VBCPS 

3) Incorporate peer learning walks and 
teacher reflection 

 Learning Walk Blogs and Best 
practices Website 

 Collection and analysis of reflection  

 Eliminate teacher non-instructional 
duties and replace with mandatory 
Learning Walks or instructional 
videotaping 

 Share best practices to highlight 
quality instruction 

4) Implement Professional Learning 
Communities in the following areas: 

 Community Partnerships/parental 
Involvement 

 Service Based Senior Projects 

 Closing Achievement Gaps/Response 
to intervention 

 Performance Based Assessment 

 Collaboration/Instructional practices 

 Technology 

 Monthly Review Cycles 

 Round Table discussions with the 
Instructional Leadership Team 

 Design a timeline of monthly staff 
development to focus on PLCs 

 Solicit volunteers to begin PLC work 
in each of the identified areas 

 Celebrate and encourage risk-taking 
collaboration at staff meetings and 
on the website 

 Re-design PCI to incorporate work of 
the PLCs 
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DO Review Cycle:             Weekly     Bi-weekly        Monthly    Bi-monthly        Quarterly    Semi-annually    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


